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Introduction from the Chair

Welcome to Haddenham Parish Council’s Strategic Plan.

The Parish Council is at the heart of our local community. Over the last few years, we have

taken significant steps to ensure that we are a self-sufficient, proactive and responsive

Council that can effectively meet the needs of our growing community.

After many years of little change Haddenham was designated a ‘strategic settlement’ in the

Vale of Aylesbury Local Plan in 2015 and since then the village has experienced significant

growth with the number of homes more than doubling. This growth brings both

opportunities and challenges, and it is important that the Parish Council continues to

respond positively and effectively to the changes taking place within our community.

Our Strategic Plan sets out the Council’s priorities and provides a clear framework for how

we will work towards achieving our objectives. Our core values are underpinned by

proactive engagement with our community and forward-thinking business planning.  This

forms the basis of the actions we will take to deliver positive outcomes for Haddenham and

its residents.

A culture of Civility and Respect

Building strong community partnerships

Long-term financial sustainability

Accountability and transparency

Reducing carbon emissions and embedding Carbon Literacy throughout

Maintaining and investing in our assets

Protecting residents from unnecessary costs through land and asset adoption

Cllr David Truesdale MBE

Chair of Haddenham Parish Council
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Early History

The Domesday Book shows that Haddenham was a thriving manor in 1086. Although

dwellings were scattered rather than forming a village, it already had a church, water mills

and an organised community. Soon after the Norman Conquest, King William granted the

manor to Bishop Gundulf of Rochester, with the Dean and Chapter of Rochester

continuing to hold land and influence in Haddenham for centuries.

By 1295, Haddenham had grown sufficiently important to receive a charter for a market

and fair. However, objections from nearby Thame resulted in these rights being withdrawn

in 1302. The Haddenham Feast held each September is not connected to this medieval

fair, but to the feast of St Mary, a long-standing village celebration.

For centuries, Haddenham was predominantly an agricultural community, including the

husbandry of Aylesbury ducks. The Enclosure Act of 1830 marked the beginning of

significant change, replacing open-field ridge-and-furrow farming with enclosed private

fields. Increasing mechanisation reduced the need for farm labour, while urbanisation

encouraged people to move to towns, factories, mines and overseas. Haddenham’s

population did not exceed its 1851 total of 1,703 for more than a century.

Haddenham Parish Council was established in 1894, taking on civic and charitable

responsibilities previously undertaken by the Church. More than 130 years later, it remains

at the heart of village life.

The 20th Century

The railway arrived in 1905/06, bringing a mainline station and station master’s house.

Growth remained slow, while the First World War brought the loss of 52 young men.

The Second World War became a major catalyst for change. The pre-war private

aerodrome was taken over by the military and designated RAF Thame, initially training

army glider pilots before serving other military purposes. Although it never gained

concrete runways, support factories established there provided the foundations for

today’s industrial estate, now home to businesses including McCormick UK, DAF and

GGR.

During the war, Banks Park was also requisitioned for military use. After 1945, the Parish

Council retained the Nissen huts for community activities, which evolved into today’s

Village Hall complex. Banks Park is now also home to the Community Library, Scout &

Guide Centre, gym, dentist and Parish Council.

Part of Banks Park was sold to Spicer Hallfield in 1952 for a paper and printing factory.

The site later became Spicer’s Yard and Printer’s Piece.

History of Haddenham
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Post-war Growth

Haddenham’s population grew considerably after the war:

Year    Population

1851 - 1,703

1951 - 1,666

1981 - 4,815

2011 - 4,502

2021 - 5,725

The original settlements of Townsend, Fort End and Church End gradually coalesced.

Housing expanded from the 1950s, with major development at Sheerstock in the 1970s.

Although the railway station closed in 1963, Haddenham gained schools, Snakemoor

Nature Reserve, Tiggywinkles, a Medical Centre, Museum and Garden Centre. Many

traditional shops, banks, garages and pubs were lost as lifestyles changed.

Into the 21st Century

The opening of Haddenham & Thame Parkway in 1987 transformed the village’s future.

Improvements to the railway, including the Oxford link in 2015, together with the M40,

placed Haddenham firmly within London’s commuter orbit.

Since 2013, more than 1,200 new homes have been built, bringing around 3,000

additional residents and new community facilities, sports pitches and recreation spaces. 

With the creation of a Unitary Buckinghamshire Council further growth is expected, With

the development of Bucks Local Plan currently out for consultation, we anticipate a

further 3000 - 6000 houses over the next 10 years.

Despite this amazing growth, Haddenham retains a distinctive identity through its

Conservation Area, ponds, 120 listed buildings, Turn End garden and widespread use of

witchert, its traditional local earth walling.

Today, Haddenham combines a rich history with a vibrant community, sustained by its

many organisations, facilities and volunteers who continue to shape its future.

History of Haddenham
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War Memorial

Woodways Pavilion

Airfield Pavilion

Ponds

Haddenham Youth Club

 

What does Haddenham Parish

Council do?

We own and maintain a range of community facilities, backed up by an asset management

plan and long-term reserves.

We undertake projects to provide new and improve existing facilities.

As a Statutory consultee for local planning applications, we review and comment on all new

applications submitted to Bucks Council.  From small extensions through to large new housing

developments. 

A qualified Clerk and two thirds elected Council Members allows us to use the General Power

of Competence an additional powers to deliver a wider range of benefits to our residents.

We are the Trustee of two local charities and support three parochial charities. 

We work in partnership with many wonderful volunteers in our community.

Annually update our 5-year business plan, its accompanying action plan and prepare a budget

to deliver the objectives set.

We work with Buckinghamshire Council on local projects but we are NOT responsible for:

highways, planning decisions, education, refuse collection or adult and children social care,

where we rely on them to take the lead. 

....what we do look after....

 

Recreation Areas:

Airfield Recreation

Banks Park

Sheerstock

Woodways

Cricketers Way x2

Allotments Site

Trees on Council owned land

Verge cutting (within 30mph

zones)

Community Orchard

Snakemoor Nature Reserve

Country Park 

Bus shelters

Dog bins

Benches

Little bins

Street Lights (with some

exceptions)

Grants

Parochial Charities

Planning consultations

Banks Park Recreation Charity 

Education Charity
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 Haddenham Parish Council is very concerned about the impact of Climate Change. At a Full

Council meeting on 24th June 2019, the Council agreed to declare a Climate Emergency and

pledged to make Haddenham carbon neutral by 2030. 

In order to achieve this goal the Council will use an evidence-based approach to identify the

highest-impact actions for residents to take to reduce carbon emissions.

This approach let to the formation of four working groups to focus on different areas:

Haddenham FoodSavers - aims to reduce carbon emissions associated with food consumption

and food waste.

Electric Vehicle Adoption - aims to reduce the use of petrol and diesel vehicles and increase

electric vehicle use within the parish.

Home Energy - aims to help residents reduce carbon emissions within the home.

Land Use - aims to reduce carbon emissions by promoting the use of land in a sustainable way.

The Council realised early on that to be successful a partnership approach would be needed and

has successfully worked with engaged and enthusiastic members of community who also share

the same Zero-Carbon objectives.  As part of that engagement, The Council held a Climate

Collaboration Forum for all stakeholders across the village, including residents, local organisations

and schools, providing a platform to discuss priorities and opportunities to work together for the

benefit of the whole community. 

Some of the projects we have achieved:

The construction of the Airfield Pavilion won an 

Solar Panels at Woodways

Village Hall decarbonisation project                                   

Food waste education workshops

Installation of EV chargers and EV car hire

Free Efficient Energy Home Fairs  and Home Energy Assessments

Borehole installation at Allotments

Haddenham Hedge Project - to protect and improve biodiversity of our hedges 

7
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Key achievements from 2016  to 2026

Haddenham Village Guide: Update guide published in 2025 and contains lots of interesting

information on the village, including details of the many village groups and activities.

Streetscapes: a traffic impact study that through consultation with the community identified

locations where changes to the road layout would improve things for pedestrians, cyclists and

vehicles. Several long-term projects have resulted as funding becomes available through S106

contributions. Funded 50:50 through a Community Board Grant and the Neighbourhood Plan

Reserve.

Village Hall Phase 2: a carbon reduction project carried out in 2023 in partnership with the

management committee to install solar panels, air-sourced heating and improved roof

insulation. Funded through S106 contributions.

EV Car Hire:  in partnership with Zimbl, are delighted to be providing two EV (Electric Vehicles)

cars which residents can hire for as little as one hour. We have also introduced a delivery and

collection service which makes hiring the EV so easy. . 

Woodways Pavilion Solar Panels: The Parish Council installed panels to reduce carbon

emissions and save money at the Woodways Recreation Ground pavilion. Through ear marked

reserves.

Energy Efficient Homes Fair: in partnership with Buckinghamshire Community Energy to host

an event providing information and guidance for homeowners on how to reduce and

decarbonise energy use. Through ear marked reserves.

New Pavilion at Airfield Site: The building of a new Pavilion to allow the local junior football

team, and other sports clubs, was completed in early 2023.

Installation of EV Charging points: A public electric vehicle charging point and dedicated

parking space has been installed at the Village Hall car park.  Combination of grants from the

CO-OP Community fund and Community Board

The Parish Council is always looking at new initiatives to improve the facilities for the residents of

Haddenham. Whilst some of our projects are funded by the precept many are funded through

developer contributions to the community from new housing within the village, or through grant

funding. The following are some of the projects completed in recent years:
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Key achievements from 2016 - 2026

Church End Pond: Essential pond maintenance was completed at Church End pond in

September 2022 to prevent the pond from becoming filled by silt. Approximately 400 tonnes

of silt was removed to ensure the pond is preserved and remains in a healthy state for the

wildlife

Townsend Community Orchard Path Improvements: Works in the summer of 2022 were carried

out to improve the surfacing of the path, widen the entrance gate and install raised beds so

that the Orchard is more accessible to those with limited mobility.

Refurbished Kitchen at Woodways Pavilion: The old and worn kitchen was upgraded with new

units and surfacing.

Woodways Playground Refurbishment: As much of the ageing wooden play equipment at

Woodways was beginning to show signs of wear, we completed a refurbishment of the

playground in late 2021 to ensure that it remains a safe and exciting place for the children of

Haddenham. 

Woodways Tennis Courts extension, new path and parking: The extension of the tennis courts

provides two new Mini Courts, a new pedestrian path along the front of the courts and an

improvement to the car parking provision.

Village Hall Phase 1: Day Care Centre Refurbishment, convert the partially disused and

dilapidated Day Care Centre back to office and community space. This included urgent repairs

to the roof and ageing boiler and the creation of a modern, fit for purpose meeting room

available to hire by the community, as well as a larger Parish Council office to accommodate

growing numbers of staff in a safer working environment, and a reception area for visitors. We

were able to move into the new office in June 2021. Funded through a New Homes Bonus

grant and S106 contributions.

Refurbishment of the Youth Centre Kitchen: the kitchen was fully refurbished in 2019. Funded

by a New Homes Bonus grant.

9



www.haddenham-bucks-pc.gov.uk • office@haddenham-bucks-pc.gov.uk

 

Key achievements from 2016  to 2026

Green Lane: in 2018 the project involved the clearance and surfacing of the overgrown

bridleway to create an accessible walking and cycling path, a section of the planned cycleway

to Aylesbury. Funded through a new Homes Bonus grant.

Playground Refurbishments at Sheerstock, Woodways and Banks Park: As much of the ageing

play equipment was beginning to show signs of wear, new equipment has been installed

between 2018 and 2022 in all of our existing play areas. Funded through S106.

       Adoption of new land and assets

Land at Townsend that is now been developed into a Community Orchard

Land at Haddenham Airfield, including sports pitches, a play area and public open space

Land at Aston Road, the country park, two play areas, a MUGA and public open space

Land at Platers Road

Streetlights at Platers Road, Haddenham Airfield and Aston Road.

.......with many more projects to come!....
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Business Plan Objectives 2026 - 2031

This plan sets out the main business objectives for Haddenham Parish Council for the next 5

years. The accompanying Action Plan sets specific tasks and targets and will be used to monitor

progress.

Facilities Committee 

Management of the Parish Council’s assets, land & premises asset Management

Ensure all Parish assets (land and premises) are properly managed with all necessary health

and safety processes in place.

Ensure all necessary hiring / leasing agreements are in place for the use of all community

facilities; manage the hiring out of the PC’s Conference Room; conduct an annual review of

hiring charges; 

Have in place asset management plans for open spaces, playgrounds and play equipment,

street lights, trees, ponds etc. and keep under review annual programmes and arrangements

for their maintenance, upkeep, repair and improvements or replacement. 

Ensure newly adopted play areas and street lights are added to asset register and inspection

schedule.

Have contracts in place for the management of streetlights and play areas.

Identify and implement an asset management software package.

Continue the programme to restore boundary walls at St. Mary’s Churchyard.

Buildings

Review of the arrangements with Active in The Community for the Airfield pavilion.

Review of office space to accommodate additional staff.

Promote and support community use of the facilities.

Open Spaces

Continue to bring the grounds maintenance service in-house through training, further

recruitment and equipment purchase

Investigate mapping project to plot all allotments; if successful, could be used for burial plots.  

Ensure adopted land is added to the maintenance schedule and managed in line with the

requirements of the relevant planning permission.

Once management plans are in place, investigate the feasibility of seeking Green Flag

accreditation. 

Continue to prioritise biodiversity in working practices.

Support volunteer groups who manage the allotments, Snakemoor and Townsend Community

Orchard on behalf of the Parish Council.

Progress the solar bore-hole project to supply water to Church End pond.

Consider options for cobble relaying project.

 

·

Resolved at Full Council 12  January 2026th
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Key achievements to date 2026

Events

Review the arrangements for Haddenham Feast with the organisers of the Fair to address

safety concerns.

Provide support for Haddenham Village Fete and Haddenham Beer Festivals

Planning Committee 

Development management, forward planning, and major projects. 

Development management & forward planning

Respond to Buckinghamshire Council consultations on circa 100 new planning & listed

building applications per annum.

Advice to residents about planning matters

Where breaches of planning laws are identified report these to the Enforcement Team at

Buckinghamshire Council and monitor subsequent action.

Hold pre-application meetings with developers when invited.

Negotiate new facilities for inclusion in S106 (and future CIL) agreements, particularly

sport/leisure/recreation, Streetscape and walking & cycling opportunities.

Liaise with developers during construction; monitor construction for deviation from plans or

flaws in building work; mediate as appropriate between residents and developers.

Monitor progress with the emerging Local Plan for Buckinghamshire and actively participate

during forthcoming consultation stages.

Following on from the scenario planning exercise in 2025 take this project forward to start

work on a revised Neighbourhood Plan.

Undertake a local Housing Needs Assessment to support the potential for establishing a

Community Land Trust

Major Projects

Progress the design of a new burial ground at Aston Road through planning. Once planning

permission is granted prepare a detailed specification to tender for implementation.

Tender for the construction of a pavilion at Aston Road, and assuming the cost is within

budget, appoint a contractor to start building work. 

Village Hall: work in collaboration with the Village Hall Management Committee to bring

forward investment plans for the improvement of the main hall, Walter Rose room, Mabel

Parkinson room and Foyer.

Woodways pavilion: carry out options appraisal, agree the way forward and identify 

       sources of funding.

Business Plan Objectives 2026 - 2031
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Key achievements to date 2026

Major Projects continued

Enter into a partnership with Haddenham Dental to extend Banks Cottage to accommodate

growth of the dental practice. Once the funding agreement is in place, finalise the

specification and undertake a procurement  process to appoint a contractor to carry out the

building work.

Streetscape: progress 20mph zone as priority arising from final report; identify opportunities

for promoting/funding further projects. 

Work with HadSWAC and Thame Town Council to progress Thame-Haddenham- Aylesbury

cycle/greenway with Buckinghamshire Council and Oxfordshire County Council.

Monitor receipt and expenditure of S106 agreements to ensure projects are delivered and all

available funding is utilized within time limits by Buckinghamshire Council, particularly cycle

connectivity to Thame and Aylesbury; commuter parking near Station, and speed limit

changes.

Identify alternative sources of funding where the cost will not be covered fully by S106

contributions.

Support residents’ group on the Speedwatch scheme, and review findings.

Support residents to set up a flood group to ensure water remains free flowing and to promote

an understanding of riparian responsibilities.

Lead the process of renewal of the registration of the Rising Sun and Kings Head pubs as

Assets of Community Value, which expire in 2026.

Transfer of assets from developers

With new housing developments in the village the Parish Council has agreed to take over the

ownership and management of a large amount of amenity space at: 

Haddenham Airfield (Tibbs Road) – Cala Homes

Progress transfer of the remaining parcels of land; 

Aston Road - Dandara

Transfer of remaining open space including NEAP, cricket & burial ground. 

Adopt the streetlights 

Land west of Churchway – Redrow

Adopt the streetlights after highway adoption by Bucks Council.

Retrieve and store the negotiated of witchert supply for village use.

Negotiate walking/cycling connectivity to Station from Phase 2 of the land at Churchway site

       Redrow development.

·

Business Plan Objectives 2026 - 2031
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Key achievements to date 2026

Finance & General Purposes Committee 

Operational business management, budget & finances, external relationships, and

communications.

Annual review of Business (overview) and Action (detailed) Plans

Annual budget review and precept setting

Quarterly income & expenditure monitoring

Audit and accounting protocols and routines in accordance with financial regulations

Maintain and update policies and procedures

Grants and practical support to local groups/organisations including Haddenham Community

Library to ensure continuation of a local library service.

Support a Youth Club to run from the youth and community centre

Grants for public-facing witchert walls upkeep and advice.

To manage and participate in the relationship with outside bodies including Buckinghamshire

Council, BMKALC, NALC, SLCC, neighbouring Town & Parish councils and parish meetings 

Take an active role in Buckinghamshire Council’s Community Board and Parish Liaison

(planning) forum

Communications including the quarterly newsletter, Village Guide (update next due 2027),

monitoring social media, Community Fair etc. and consider possible extension to PC comms

Investigate the possibility of purchasing  two small parcels of unowned land

Personnel Committee

Develop the Councillors and staffing team through ongoing training

Review current salary levels against assessment criteria

Recruit for new roles as the need arises.

Subject to progress with burial ground, consider resource needs in becoming a burial authority

Climate Emergency Committee

To promote carbon literacy throughout all Council business

To ensure all Council buildings are using green energy sources

Manage the partnership with Zimbl for electric vehicle hire in the village

Feasibility of providing an EV minibus for the village 

Awareness campaign on ways to decarbonize homes and reduce energy usage

Food waste project 

Continue to investigate the feasibility of a community energy project.

Work with Future Nature to survey and establish a hedge management project to 

      protect and increase biodiverstiy of Haddenham’s green corridors

Business Plan Objectives 2026 - 2031
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Key achievements to date 2026

Charities 

(Not a PC Committee but the PC acting as sole trustee of Haddenham Educational Charity and of

Banks Park Recreation Ground Charity and the linked New Recreation Ground Charity; the PC

also has default responsibility for 3 Parochial Charities) 

To continue with plans to merge and modernise the Parochial and Educational charities.

To support the Parochial Charity Trustees to ensure the charities continue to fulfil their duties

until new arrangements are in place

To ensure the Banks Park Recreation Ground Charity and Educational Charity are properly

managed in line with charity law

To liaise with the Parish Council, the Village Hall Management Committee and the Charity

Commission to set in place new leasing arrangements for the village hall and PC office.

To manage the relationship with all BPRGC and New Recreation Ground (Woodways) tenants

including landlord responsibilities as applicable

To renew the lease on Banks Cottage prior to the extension project.

To request BC to terminate old AVDC lease on part of the Woodways site car park

Business Plan Objectives 2026 - 2031

15



www.haddenham-bucks-pc.gov.uk • office@haddenham-bucks-pc.gov.uk

 
The Action Plan sets out how we will deliver the objectives identified within the Business Plan. It

translates our strategic priorities into clear, achievable actions and identifies the resources

required to deliver them.

Each objective will identify:

The action required to achieve the objective

Responsibility for delivery, including the allocation of Council Office and Councillor time

Timescales for completion

Budget and financial resources required

The Action Plan is a dynamic working document and will be reviewed on a quarterly basis at our

Finance and General Purposes Committee. These reviews will assess progress against agreed

actions, identify any barriers or emerging opportunities, and determine whether additional time,

staffing, financial or other resources are required to achieve the objectives.

This approach ensures that the Parish Council remains proactive, responsive and accountable,

while allowing the Action Plan to adapt to changing circumstances and the needs of the

community.

The Quarterly reports can be viewed on our website www.haddenham-bucks-pc.gov.uk/finances 

Action Plan 2026 - 2031
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Action Plan 2026 - 2031
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Action Plan 2026 - 2031
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Action Plan 2026 - 2031
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Action Plan 2026 - 2031
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Action Plan 2026 - 2031
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Action Plan 2026 - 2031
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Action Plan 2026 - 2031
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Good financial governance enables the Parish Council to budget effectively and plan for the

future. Robust budget forecasting ensures that resources are allocated appropriately to deliver

the Council’s Business Objectives, maintain financial resilience and provide value for money for

residents.  

Budget forcasting 2026 - 2031
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Budget forcasting 2026 - 2031
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Budget forcasting 2026 - 2031
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Budget forcasting 2026 - 2031

27



www.haddenham-bucks-pc.gov.uk • office@haddenham-bucks-pc.gov.uk

 

EAR MARKED RESERVES
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S106 Expenditure

29

The Parish Council receives a contribution from development called Section 106. This money

iis paid to the Parish Council for Sport and Leisure facilities for the Council.  The nominated

projects have come from extensive community engagement including our Neighbourhood

Plan.  The table below shows the money already spent and future allocations.


	HADDENHAM PARISH COUNCIL
	STRATEGIC PLAN 2026 -2031
	www.haddenham-bucks-pc.gov.uk • office@haddenham-bucks-pc.gov.uk


	Contents Page
	Introduction from the Chair
	Welcome to Haddenham Parish Council’s Strategic Plan.
	www.haddenham-bucks-pc.gov.uk • office@haddenham-bucks-pc.gov.uk
	Early History
	The 20th Century
	Post-war Growth
	Into the 21st Century

	What does Haddenham Parish Council do?
	We own and maintain a range of community facilities, backed up by an asset management plan and long-term reserves.
	We undertake projects to provide new and improve existing facilities.
	As a Statutory consultee for local planning applications, we review and comment on all new applications submitted to Bucks Council.  From small extensions through to large new housing developments.
	A qualified Clerk and two thirds elected Council Members allows us to use the General Power of Competence an additional powers to deliver a wider range of benefits to our residents.
	We are the Trustee of two local charities and support three parochial charities.
	We work in partnership with many wonderful volunteers in our community.
	Annually update our 5-year business plan, its accompanying action plan and prepare a budget to deliver the objectives set.
	We work with Buckinghamshire Council on local projects but we are NOT responsible for: highways, planning decisions, education, refuse collection or adult and children social care, where we rely on them to take the lead.
	....what we do look after....
	Woodways

	www.haddenham-bucks-pc.gov.uk • office@haddenham-bucks-pc.gov.uk

	Key achievements from 2016  to 2026
	www.haddenham-bucks-pc.gov.uk • office@haddenham-bucks-pc.gov.uk

	Key achievements from 2016 - 2026
	www.haddenham-bucks-pc.gov.uk • office@haddenham-bucks-pc.gov.uk

	Key achievements from 2016  to 2026
	Adoption of new land and assets
	.......with many more projects to come!....
	www.haddenham-bucks-pc.gov.uk • office@haddenham-bucks-pc.gov.uk
	Facilities Committee
	Management of the Parish Council’s assets, land & premises asset Management
	Buildings
	Open Spaces
	Events

	Planning Committee
	Development management & forward planning
	Major Projects
	Major Projects continued
	Transfer of assets from developers

	Charities

	Action Plan 2026 - 2031
	Action Plan 2026 - 2031
	Action Plan 2026 - 2031
	Action Plan 2026 - 2031
	Action Plan 2026 - 2031
	Action Plan 2026 - 2031
	Action Plan 2026 - 2031
	Good financial governance enables the Parish Council to budget effectively and plan for the future. Robust budget forecasting ensures that resources are allocated appropriately to deliver the Council’s Business Objectives, maintain financial resilience and provide value for money for residents.

	Budget forcasting 2026 - 2031
	Budget forcasting 2026 - 2031
	Budget forcasting 2026 - 2031
	EAR MARKED RESERVES
	S106 Expenditure
	www.haddenham-bucks-pc.gov.uk • office@haddenham-bucks-pc.gov.uk


