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HADDENHAM PARISH COUNCIL

Assessment of the Adequacy of General Contingency at 31/3/19

Projected Operational Costs 2019/20
Total Projected Expenditure

Less Reserve contributions & material one-offs
Annual Cont'n to Major Asset Repair Reserve

Annual Cont'n to Sireet Light Reserve
Neighbourhood Plan Projects

Transfer to Allotments Improvements Reserve
Churchyard Periodic Maintenance Reserve

Annual Snakemoor Funding

Devolved Services Transitional Fund
Staffing Contingency Reserve

Burial Set-Up Costs

Ponds Reserve

Trees Reserve

Revised Neighbourhood Plan/VALP
Legal Fees Reserve

Replenishment of contingency reserves

Projected Operalional Costs

Contingency Reserves and Set-Asides
Contingency for Operations Reserve

Staff contingencies
Second 50% Street Light Reserve

Surplus Contingency

HADDENHAM PARISH COUNCIL

10,926
9,212

1,237
31,390
218
15,000
9,212
25,000
1,000
6,000
5,000

17,722

219,365
—aadriPY

97,373
8,927
9,212
-285
97,088
-12,594

Assessment of the Adequacy of General Contingency at 31/3/20

Prolected Operatlonal Costs 2019/20
Total Projected Expenditure

Less Reserve contributions & material one-offs
Annual Cont'n lo Major Assel Repair Reserve

Heritage Fund Replenishment
Annuzl Cont'n to Street Light Reserve
Neighbourhood Plan Projects

Transfer to Allotments Improvements Reserve
Churchyard Periodic Maintenance Reserve

Annual Snakemoor Funding
Devolved Services Transilional Fund
Staffing Contingency Reserve

Burial Set-Up Costs

Car Park Layout Costs

Play Equipment Replacement

Ponds Reserve

Trees Reserve

Revised Neighbourhood Plan/VALP
Legal Fees Reserve

Replenishment of conlingency reserves

Projected Operational Costs

Contingency Reserves and Set-Asides
Contingency for Operations Reserve
Staff conlingencies

Second 50% Street Light Reserve

Surplus Contingency

372,508

3,831
2,900
9,212
0
1,522
16,500
2,000
13,000
7,770
25,000
10,000
20,000
1,000
7,000
5,000
0
19,674

144,409

228,099

117,047
8,927
9,212

-285

116,762

2,713

351,283

131,918

100%

44%

100%

51%




