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MINUTES

FULL PARISH COUNCIL MEETING
Monday 7% January 2019, 7.30pm
Day Centre Lounge, Haddenham Village Hall

Present: Clirs Mrs. Aston, Ms. Bedding, Mr. Edwards, Mr. Lyons, Mr. O’Hanlon, Ms. Poole,
Mr. Sharp, Mr. Truesdale, Mr. Wheeler, and Mr. Young.
District Cllr Mr. Foster
Clerk Ms. Gilbert
7 members of the public

PC19 100 APOLOGIES
Apologies for absence were received and accepted from Mr. O’Loughlin (illness).

PC19 101 DECLARATIONS OF INTEREST
All Councillors have a pecuniary interest in setting the parish precept, therefore dispensations were granted
to all Councillors for the setting of the precept for 2019-20.

PC19 102 MINUTES
The minutes of the Parish Council meeting held on 3™ December 2018 were AGREED as a true record and
signed.

PC19 103 COUNTY AND DISTRICT COUNCILLOR REPORTS
Bucks County Council - Mr. Harriss was not present to give a report.

Aylesbury Vale District Council -

Apologies were received from Mrs. Brandis.

Mr. Foster

On 17™ January the Orders will go before parliament for the new unitary authority. The next day information
will be published on the AVDC website about the timetable for transition. The first unitary authority will run
for 5 years, and following terms will be 4 years.

PC19 104 REPORTS FROM OUTSIDE BODIES
(i) Youth and Community Centre- Mr. Truesdale
Work will start on the kitchen on 11" February 2019.

(i)  Social Centre Management Committee - Mrs. Aston
A meeting was held on 19" December 2018. It was agreed to appoint Paul Ridout of IBB as the
solicitor to advise on the charity changing its constitution to become a Charitable Incorporated
Organisation (CIO). PCMS will be coming to the next meeting on 16" January to present some initial
options for improvements to the village hall. Quotes are being obtained for the installation of a
hearing loop.



(iii) Community Library - Mr. Sharp

The next meeting will be held at the beginning of February.

(iv)
(v)

Playing Field Management Committee - has not met.

Sports and Social Club Committee - has not met.

(vi)  Banks Park Recreation Ground Trust - has not met.

(vii) The receipt of the Deed of Surrender for the Bucks CC Day Centre to Banks Park Recreation Ground
Trust was noted and it was AGREED that two Councillors would sign it when the utility bills have been
finalised.

(viii) Haddenham Safe Walking and Cycling Group - has not met.

PC19 105 FINANCE AND GENERAL PURPOSES

(i) The draft minutes of the meeting held on 17" December 2018 were noted.

(i)  The list of payments was noted.

Cheque
Date Payee Items No.DD/| Amount
BACS
05/12/2018 |AVDC Woodways pavilion business rates (9) DD £ 62.00
10/12/2018 |BT PC office broadband senice 01/10-31/01/19 DD £ 80.76
10/12/2018 | Aylesbury Office Supplies Stationery BACS | £ 34.76
10/12/2018 |AVDC General Planning application Tennis Courts / Car Park BACS | £ 371.00
10/12/2018 |payroll Management Payroll senice Decl18 BACS | £ 55.20
10/12/2018 |David Truesdale Reimbursement parking BMKALC meeting 07/12 BACS | £ 2.50
10/12/2018 |PCMS design Design senices HYCC kitchen refurb BACS | £ 2,400.00
14/12/2018|Everflow Water - workshop; Church End Pond; Rudds Pond DD £ 145.24
18/12/2018 |SSE street light electricity 02/11-03/12/18 DD £ 868.36
13/12/2018 |B&CE pension contributions Dec18 DD £ 291.22
10/12/2018 |ACE Pest Control rodent control ponds and allotments 6177 | £ 85.00
21/12/2018 |Lloyds Bank bank charges 10/10-09/11/18 DD £ 5.00
21/12/2018 [GeoXphere Parish Online annual subscription 01/01-31/12/19 BACS | £ 90.00
21/12/2018 |Mark Nicholson Fencing Tree felling & pollarding at Snakemoor BACS | £ 504.00
21/12/2018 |(Eldridge Electrical new street light columns Quakers Mead x4; repairs to 2| BACS | £ 4,364.40
lights; new lantern longwall; column numbering
21/12/2018 |John Wheeler Reimbursement refuse bags - Wilko BACS | £ 13.00
21/12/2018 [THC senices Asbestos suneys at village hall and Woodways pavilion | BACS | £ 810.00
21/12/2018 |Ben Quarman Electrical Electical installation survey - Woodways pavilion BACS | £ 396.00
21/12/2018 |Lock & Key Centre Replacemnet barrel for Woodways pavilion door lock BACS | £ 159.60
21/12/2018 |Playing Field Management Committee [contribution towards emergency lock replacement at BACS | £ 185.00
pavilion
21/12/2018 |ARD Playgrounds quarterly playground inspection - Woodways Dec18 BACS | £ 53.40
21/12/2018 [Nationwide Building Society Transfer to savings account BACS |[£ 75,000.00
28/12/2018 |HMRC Tax NI Dec2018 BACS | £ 1.396.15
28/12/2018 | Staff salaries Dec 2018 BACS | £ 361114
28/12/2018 (S. Gilbert reimbursement mileage & xmas PC refreshments BACS | £ 37.12
31/12/2018 |e.on Workshop electricity DD £ 10.34
Playing Field Account
19/11/2018|L|oyds Bank |Bank charges 10/10-09/11/18 DD £ 5.00
TOTAL £ 91,036.19

(iii)

The draft Business Plan for 2019-20 was presented (see appendix) and AGREED.
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(iv)  All Councillors received a detailed budget proposal for 2019-20 ahead of meeting and a summary was
presented (see appendix). The budget for 2019-20 was AGREED.

(v)  The precept for 2019-20 was AGREED to be set at £357,470.

(vi)  Two quotes for providing and maintaining IT services for the Council have been received. There were
some concerns about the quote from myCouncilOnline which is a new offering from BNS whose
principle business is in payment processing so may not be viable in the longer term. Since receiving
the quote, BMKALC have now come to an arrangement with iCloudy to offer a discount to local
councils. It was AGREED to progress this through an informal meeting with iCloudy with DELEGATED
authority to the Clerk to proceed after receiving feedback from Councillors following that meeting.

(vii)  The emergency expenditure on the new lock and keys for Woodways pavilion was noted (see list of
payments).

(viii) No further updates from the Chair.

PC19 106 COMMITTEE TERMS OF REFERENCE

The terms of reference for the standing committees have been updated and circulated. It was AGREED that
there should be an informal meeting of the committee Chairs and Vice-Chairs to agree the committee
structure and terms of reference.

PC19 107 SCHEME OF DELEGATION
The scheme of delegation was AGREED subject to changes in the terms of reference.

PC19 108 PLANNING

Mr. Truesdale reported.

An update on the expressway proposals has been circulated. Haddenham is not in the corridor so it would
not be wise to raise objections at present. There will be an impact locally as the VALP inspector’s comments
have suggested additional growth across the district will be expected as a result of the expressway.

The Government is increasingly trying to re-engineer the planning system, in particular to allow more
permitted development. A consultation is open at the moment so the Parish Council could comment.
Professional bodies are all sending comments. It is all very technical but more general comments could be
sent especially concerns regarding Chiltern House. It was AGREED to DELEGATE to the Clerk to send a
response.

PC19 109 ENVIRONMENT

Mr. Young reported

There has been some vandalism to the bollards on Green Lane, all six have had their padlocks smashed off.
Thanks go to Mark Nicholson, Robyn Thorogood and Michael Whitney who have sorted this out. The crime
has been reported to the police and the site will be monitored.

The ivy has been removed from the front wall of St. Mary’s Church and the wall is in a very poor state. The
duck house is also falling down and needs to be removed. These will need to be dealt with as soon as
possible.

The PC was thanked for the maintenance carried out on the BMX track.

Mr. Lyons reported that the annual wassail went very well last Saturday.

PC19 110 ALLOTMENTS AND SNAKEMOOR

Mr. Wheeler reported

The hedge on the Wykeham Way boundary is still being re-laid. This Saturday the annual quiz will be held
which is the main fund raiser for the allotment society.

One of the paths on Snakemoor has been closed off for conservation purposes.
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PC19 111 COMMUNICATIONS
(i) The draft minutes of the meeting held on 11" December 2018 were noted.

(i)  Ms. Bedding had resigned as Chair of the committee so Mr. Truesdale reported as he chaired the
meeting.
The Village Guide has gone to print.
The new website is progressing and will hopefully be ready for the next meeting. A link will be
circulated for Clirs to view the work in progress.

PC19 112 CORRESPONDENCE AND ITEMS FOR THE NEXT AGENDA
Nothing to add.

PC19 113 DATES OF FUTURE MEETINGS
Environment Committee Monday 28" January 2019
Planning Committee Monday 28" January 2019
Finance and General Purposes Committee Monday 18" February 2019
Parish Council Monday 4" March 2019
Communications Committee Monday 11%" March 2019

All meetings to be held in the Day Centre Lounge, Haddenham Village Hall.

PUBLIC PARTICIPATION

e The AGM of Haddenham Village Society takes place on Wednesday this week.

e On Thursday evening there will be a meeting of the community group set up to bid for the Green Dragon.
It would be useful to know if any other groups or individuals are expressing an interest.

e The big chairs on the room are making it difficult for the members of the public to hear the meeting.

CONFIDENTIAL ITEMS
None.

CLOSURE OF THE MEETING
The meeting closed at 9.40pm.

Signed: Date: 4 March 2019
Chair
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Appendix
PC 19 105 (iii) HPC Business Plan 2019/20 (and beyond): Objectives & Priorities

1. Dealing with the impact of being a “strategic settlement”: 50% growth (1000 homes) will see
the transfer to the PC of extensive new facilities, funding opportunities and impact issues.

e Handover and taking into management of open spaces, swales, playgrounds and other
infrastructure not adopted by senior Councils or management companies at Dollicott,
Airfield, Aston Rd, and (probably) HAD0OO7 development sites

e Plan and build 2 pavilions (Airfield and Aston Rd)

e Agree template for future management and letting arrangements of pavilions (and
potentially other assets)

e Resolution of site issues for proposed burial ground

e Prepare a business plan for becoming a burial authority (incl. staff and budget
implications)

e Improve existing playgrounds

e Support Village Hall Management Committee with reinvestment proposals and financing
per Neighbourhood Plan objective

e Master plan for Woodways: implement project for additional tennis courts and parking
improvements; carry out feasibility for future of Woodways pavilion per NP objective;
review following departure of junior football and cricket.

e Fund traffic impact study

e Aston Road car park

e Review impact of parking scheme in streets near the railway station

e Review Neighbourhood Plan when VALP and NIC-related proposals known

2. Adopting a planned approach to managing our assets: knowing what we have, what condition
it is in, and having the reserves to repair and replace in a more planned and less reactive way
with fewer surprises.

e Streetlights — 208 and ageing

e Premises (as freeholder/landlord at Banks Park; Woodways; development sites)

e Ponds x3 (work indicated at Banks Rd and Church End)

e Trees (BCC transfer?)

e Playgrounds (high wear and tear)

e St Mary’s churchyard: maintenance and major repair of boundaries

e Orchard — currently managed via volunteer group (but be aware could change, and
doesn’t absolve PC)

e Snakemoor —ditto Orchard comment

e Green Lane maintenance plan — possibly via volunteer group

e Financial planning to include appropriate reserves

3. Modernising our systems and procedures, creating better capacity, and becoming match-fit to
take on new responsibilities in the unitary era

¢ Implement new accounting software and familiarisation (annual fee payable)
e Review Committee structure, cycles, terms of reference and delegation
e Office premises (see below)
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e Review policies, procedures and best practice to ensure full and up to date coverage of
activities

e Ensure policies in place for data protection, sharing, retrieval etc

e Participate in discussions with shadow unitary structures; look to maximise
opportunities for devolution where advantageous, and for possible leadership/support
role to smaller councils in local area (via hubs etc)

e Ensure we understand our current legal responsibilities for our assets and for/to related
bodies, including Banks Park Recreation Ground Trust and Charities

e Review pension arrangements (recruitment and retention)

e Review facilities management: consider enabling or direct provision of village-wide
premises management

e Review grounds maintenance prior to expiry in May 2020 (or May 2021 if one year
extension taken)

4. Improving our accessibility and profile, responding to rising customer expectations and
providing local leadership

e Improve office working environment and reception by utilising former day centre (or as
part of wider VH re-provision): opening days/times; disability access; staff security and
lone working protection; spaces for small and large meetings, for privacy,
concentration, 1:1s and breaks.

e Improve customer service and capacity through recruiting administrative support for
reception, phone, e-mails, correspondence, minutes, media check

e Improved and better focussed communications: new web-site plus ongoing
management; regular news communications majoring on PC’s local government role;
professional response to questions & issues across all media; consider Village Guide
update

e Support to village organisations and initiatives: channelling grant opportunities;
supporting devolved or shared upper-tier functions (Community Library; Haddenham
Youth & Community Centre; traffic enforcement?; dog warden?; PCSO?); walking &
cycling; potential future grant support to VH

e Promotion: eg Education trust; Heritage grants and looking after witchert; publicising
routes to funding

PC 105 (iv) Budget setting presentation.

Haddenham Parish Council

Precept setting 2019-2020
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Council tax calculation

Aylesbury Vale District Council collects council tax on behalf of 5 different authorities,

The Parish Council poertion is called the precept and s charged at the amount requested by the parish

2018/8 207/ Change

£ £ -]
Buckinghamshire County Council 23.03 2236 3.00%
PCLC for Thames Valley 351 3.28 7.00%
Aylesbury Wale District 1.E7 .77 3.50%
Haddenham .71 1.65 2.10%
Bucks CC Adult care 1.80 1.75 3.00%
Bucks & M K Fire Authority 121 1.17 3.00%

35.11 33,97 3.36%

2018/19 Council Tax Bill — Band D £35.11 [2017/8 £33.97) per week

Haddenham Parish Coundil Partion £2.71 (20178 £2.65) per week

How Haddenham Compares to other parishes 2018-2019

Band D Band D
2018/9 Equivalent | Equivalent
Parish Precept Tax Base Tax

Aylesbury TC £ 1546410 | 1865271 | £ 104.35
Buckingham Town £ B13,075 5.068.03 | £ 155.4%
Buckingham Park £ 99,566 85116 | £ 116.98
Chamndon £ 16,000 12578 | £ 127.21
Chearsley £ 34,000 28938 | £ 117.49
Drayton Parslow £ 32,620 27365 | £ 119.20
Haddenham £ 330,150 234401 | £ 14085
Mewton i_DnE'.riIIe £ 105,000 757.43 | £ 13B.A65
Oving £ 26,750 23111 | £ 11575
Waddesdon £ 102,000 72048 | £ 14157
Wendover £ 292,270 338781 | £ 8627
Winslow Town £ 209,445 201046 | £ 104.18
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How Haddenham Compares to other parishes 2018-2019

Precept 2018/9 £ 330,150
Exceptional items
Mew Burial Ground (£100,000 spread over 5 years) E 25,000
5t Mary's Churchyard Repairs (£100,000 spread over 4+ years) £ 31,380
Replacement of 30+ year old streetlight calumns (spread over 15 years) £ 1E424

£ 74,E14
Precept 2018/9 net of Exceptional ltems £ 255,336
Band D Equivalent Tax £ 108593

Council tax Timeline

AVDC

« Councll Tax bill goes aut in 277 week of March

+  Bills need to be produced during 15 2 weeks of March

+  Last week of February the counciltax is set by AVDC and the system updated
+ 2" week of Feb council tax report is prepared for council

+ 1% week of Feb AVDC budget is agreed

+  Last week of January deadline for parishes to submit their precept.

Parizsh Council

+  First week of January full PC mesting to agres the budget and set the precept

+ Movember Finance & General Purposes Committee = full review of budgets and
draft precept.

* October / November committee meetings annual plan prepared and review of
budgets

* First week of October half year finance reports prepared

+ During September the tax base is calculated and the parish notified.
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Pracept Calculation

There are 3 elements that need to be taken into consideration
1. Tax base

2. BandD eguivalent

2, Previous years precept

Caleulation of Tax Baze

This is the estimated total net properties subject to council tax charge inthe year

It s expressed as an Equivalent Number of Band D properties as follows:
A=l B="/, C=f/, D=1 E=!Y/, F=l3/, G=15/, H=t18/,
e.g if 0=£90 then, A=£60, B=£70, C=£80, E=£110 etc.

The valuations are based upon the Valuation List provided by the District Valuation Office.

An allowance for new homes planned for the coming year to be cccupled from April onwards is
included on a pro-rata basis.

Details of the actual number of dwellings inthe Parish are broken down over the 9 bandings.
Discounts and Exemptions are then deducted from this figure,

e.g. charity owned houses, homeowner in care or prison, unfit habitation, students, overseas armed
forces.

The net number of dwellings is then convertad to a Band D equivalent by applyingthe ratios above.
A collection rate is then applied to this figure, at AVDC this is currently 98.4%,

Precept Calculation

3 options:

[ [ [ Tebase | Badd | Precent |
Current year 2018-19 2281.39 140.85 330,150
Keep charge to 2019-20 248923 140,85 350,690
residents the same
Keep the precept the 2019-20 2489.83 132.50 330,150
same
Change the charge 2019-20 2489.83 143.57 357,470

based on budgeting
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Review of 2018/19

81 budget lines
&% on orwithin budget yviekding a surplus of £13,695
14 slghtly ovar HWHMHCL Children's Cenbre poss, oss of lcome  £7,000
Inisasran oe EX 3Ty
Best Kept Village Entry Fee -£5 | Hewsletter £1,554
Phane/ |nternat -£50 Tralning £1.200
/ Rafusa bins £1.000
APR -£55 Msirtenance ESO
Mitsc £50
Poppy wreath -£200) Srhomregoe £
B reflecting new asset management policles and Councll Initl atives
Play Areas Malntenance -£6,000
Legal & Professional -£2,000
Churchyard Maintanance -£500
staff Costs {3 budget lines) -E524
Grants (V0T cabeh-us [E5k), 1748 Libray pd labe [£5k). HVS [E200)) -£10,200
Straet Lighting Maintenance -£ 2,250
-£31. 784
Prajected outcome lor yfe 31/3/18 -£8,089
Proposed Precept 2019/20
Precept per
Band O
Equivabent
Tax Hame Precept Hemrsehold
Pracapt 701519 2,334 E 330,151 £ 14085
Changes
Salaries & ralabed costs £ 31007
IT - Prinascy and daia protection com pliance reguiremends £ 5500
Car Park Layout Costs £ 10,000
Play Equipmant R eplacom et £ 30000
E 56,517
E 386,668
Ned swargs from all other areas E 29,199
Pracapt for cumant opsratiors 2018,19 2,484.83 £ 357,469 £ 14357
N
Aksoluta changa 145.82 27,318 172
Parcantage changa B.2% B.3% 15%
Change per week for Band O Equsalent household £ s

Page 10 of 14




Precept Proposal: Impact on households

Proposed Annual Weekly
2018/19 2019/20 change change
76.67 | £ 78.25 1.58 0.03
92.00 | £ 93.90 1.90 0.04
107.33 | £ 109,55 2.22 0.04
12267 | £ 125.20 2.53 0.05
138.00 | £ 140.85 2.85 0.05
£
£
£
£

Band @
Band A
Band B
Band C
Band D
Band E
Band F
Band G
Band H

168.67 172.15 3.48 0.07
199.33 203.45 4.12 0.08
230.00 23475 4.75 0.09
276.00 281.70 5.70 0.11

IR IR IRl il Bl
|t [ (| (|
IRl R LR LR e N L Ll

Reserves: Actual & Anticipated annual charges to precept

Propned  Propasl Proposd Popacsd  Pgeasd  Peposd Propssed
FYXIAS YRS PYANET WEONE KNI BEO0 NN DA 2ERT OGS PR
] & i i i & i i ' i ]

TR&AMEFER & TH REAERVES
e Onar e w0 isgor At Bapr Bamra E 2580 50 = ingde HF-E el AR i858 4 WL Sewing fusd e sy i oo me o smRe of HAC
g e Fard & Salal ol L FE) 1 FIi
0 of mevei Funding o D cokawa 1l EREIT prof D 1 e he
drvwl oot e o Srwe Lipht D E LEh L4 ama LS =H 2 e Et ] am E- M1 peroerd mpn olcke- e 300 v from 55 0 B-208 by 2901
Aoy ine o whe wouid oheee bn b e perde o e e o i e deding of
LI LU D) - - el LLaad - Bl o L0 T R
Traexder m A ioprants Impeoverraen Domars - 12mm L1s L=y Loy e Bupie | F ey o= ploreane e
Pl |1 By B 1 i i . Pl g o S L VY T b
Mgy’ p D mrchegrd, rowy i Fued pooee Sl by £ 11 of chlepiceti o ket by e Diocme
e By B PSS M e B b - - - il il p i Tl e B0 aled Gl o udee
drvuy lrggror Pudeg - xm G e bl LOm Lug Lo am LI LI  drwgs HRT oomgd bution o Leghgresar oy whith e sche e e Fundiesd by dore o
Ry i vitin | corouitptioe § by rew enurred vy ke | cvobad fusdieg bt re
Dol v Sbwiint T Eice N Fand - Fii-i e 1a0ad I FT PR 1 240 Laces SRS BCTES SETUTRG Gl g TRE Tl F T Owich DN Und Dy EroRalBiE clig g relet 11800
A Ly o CONT S N ok, AT et i L . ez
Lep¥ing Corfmperey fum e - 123 pelio) amy anm T pitut oy a=n nax 158 AT 3PN o preet | gt ewwel femding & rerwircier i Doting ey M
Fomt | Gieon Ded poesd i tie] o ek (T @ dos ead e crage o S2kcfior s
e 5 ymer burin | proerd iv Hedderben + reore for s ne @ opr peri ook o Apte
Barigd Sl g lowa - - polos) e ol S L
G Pk Levowt T e e A nam e WS Wiy i resrn i PELE
Pl § e ans Pl ant P e BN IS CHLOB MUK ooyl Puk b pree ek e
Bagire g pniing 4 For meor poed dredging e repin miong the e of work
Forch Smarm - - L% L L Lo 1 em 8 L L dorw in JOY'E
Raw rem=e popmed B Budger 1007 8 iz eetle @ proecie sporoech izt
Trmaa 8 atobrn (RS gl g g Lo L el OO Tk e B T e
" " Fands far raapans g oo VALF 84l ar dReoping & e AHP Dweaead oo Fm
Fendrnd Muighboarhead RenYALP - - wnrm e e Lo Ll [ i @ m e when reguiwed
b iem s of Fig g 1m0 fior b oain B | e urhoncaamad | by B i a0
Lingd Pt - - E-t s - - - - - - - Wiy B e i
Trerofer = contingerey o mantn reerve of 334 of cpwfionsd e erma b
iciac Bl o TR T B G R R e I e g B B
Fapignizhreant of contingeroy A - - s - =L] LT.TR2 B INITY 23857 13.2% a3 TID dewore
HET - = 159831 WYY DNLWE M MY LIAST  IMAN DAy 1ImTR
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Reserves:

Other Receipts to Reserves

Pricegt
Projmeed Propmel Fropees Pejeowd Gmened  Omemwd Froleos
PN PYILE  PYXIET  FYIOAE PV AR EEO0 ;] Fr TR TP TR T
3 E 3 3 3 3 E T T t 3
OTHER RECEIFTS TOHAE SEAVES
o Dy L 67, 0 4 o R o e g+
hinjEr A R s
Hawicaga Fard
TomtLigh laamsn
Fa gt bowriond Pl P
AR TR | g Y .
2 L Bk
i Purding
Cancvad Servic Tnmtioed Furd
Souffing Comgnpanoy
i & -4 p-Coay
o Pk Lyowt Tty
Py Equipre ot Faplscere et
Pomdl B atdre
Trmst 8 ok
1Panisndl Meighbourtood Py WL P Lol i gree: svwbebla. could be £13 006 F AP 0 now coreplen
Lage Pems B
Cimb 18 440 Lowenaid waw e O ched S
diriald pleying fkd drom Sape 151430 over X0 wers. Dollioo: freen 200 e s e
Corwewind 3urey LT tiam| 4@ = 1% over 10 veens). Sake o w8555 over Ty Boe TUT
Cortirgeroy worem l_
B EEEE S Bhe T
e .
Reserves: Utilisation of Reserves
Pracapr
Projmeed Propmel Fropees Pejeowd Gmened  Omemwd Froleos
YN PR ILSE PN FYIMNE FYIEY  BEG0 N1 ;OR T mIE ped
3 E 3 3 3 3 E T T t 3
UTHISATE OF AERERVES
P an o e dp o e | e PO oM o 50000 + 66500 pawing | el mpe mll
Mg fme S e i wirdow b+ IS0 R o pank
(174 Faes 1550 S0528 AOOE | Wt sl oced aading
5% = [ e 5@ | mms | 7100 | el resbsoeran to-de snd pojeced
Tr#Ye mEm
AR TR | g Y . K 3354 =] Lan - iy o £ 10 S B o
[ ik Bk 1815 A% 08 St | bt o g e Py i Bz b - iz iy Carei fin i
Ermhares Furding Fr) x; pe i s 213 Grawwy v b o re s doo oy T
Pasking rertecooe s furded ie pecm o BOT in 2L 1202, e g mege in M ek Les,
Bobarin & 207 = Socie |, Spemd che g in Sooogreve s dis beuof BICA
D 2 bt T MR W Fand mad o= A 0EE BOE |l vl S el el WEd
ey o g parey 8 o]
Berigd Sl g o = mim Bt prowed fered fraa) * baving oot o smno o or pek
o Pk Lot Coam P =
Pty s i Pl s T s ] =] AMOES |
Fomch Ve LI} ¥+ 1am S0 Fant wd polecosd st for re oo 0 ped
Trem Ymera L SO% 1am 3@ SURG SO | Fan end proiecowd st mioe bor e woris 0 s
damras wiew o VAP o neipnd reesd ity upee fhe corve e WELF g
[ Fotd e g i v Py WAL 15 Fel+ 1k e IRE | ]
Lage Pems Bmar
Gitar
Comr st BaRL
o gy wr 2
o E =1l ied ikl 82300 =
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Reserves: Inter-reserve transfers

Projmes Propmel Fropeoss Pejeowd Dmened Omemwd Froleos
Fraolds  FrENES  FYNMHET FraadE PY MOMS S0 s i ke Fa ey NOiE
3 E 3 3 3 3 E T T t 3

INTAARESERYE THAN SFER §
Mapr dne: S Roe [ErEl a0 |. s [T AT
Hawicaga Fard
iDL e [ LE IS wskd Saiid i ] ] b S kS
g gt rhond Plee Py
Mimgran | 0 P
Charciyird Furisdc Mnissras s §asare 3T T T T
Srmkmross Furding
Cancvad Servis Temtioed Furd 5 A 7850 TG A

EBch T CHVirg COnming By Dedgut sk 12 150 L S04 GO o CIRCIigIT M

Souffing Condnpency Bamea LT Laigad (15 B T - sumo | 43360 | dsaos St |wich baimece 12 coming e sy
i & -4 p-Ccay
Coe Pork Loyt Tarm ] sm | me no%
gy £ oepe e Tapi = e 5o
Pomds Bassra A FIB{E1 ROk s B A ey w0 2R AW (i 10 M Bk Chverll 3 G
Trwit B
1Panisndl Meighbourtood Py WL P azem wvite bk j2-mmeti npee oy of reserve sl oweron for prep of HWP
Lage Pems Bmara
i 18 440
Comre st BaRL 2 X0k e i a0 e Tl
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Reserves: Year-end Reserve balance: Actual and Projected

YEAR END BALANCE OF RESERVES
Major Asset Repair Resarsa
Haritags Fund
Stréat Light Redere
Mg hbourboad Man Projects
Allotmants bmprovamsnts Rasera
Churchyard Periodic Mainberancs: Basere:
Snakemoor Funding
Devslved Serices Transitional Fusd
Staffing Coringenty Ressrve
Burial Sat- U Costs
Car Park Layout Costs
PFlay Equipment Replacament
Ponds Reserse
Trees Reseres
|Rawizad] Neighbourhpod Plan/VaLP
Legal Foas Rasarva
Other
Comenuted sums
Conbrgericy reseres

Frecept

Projected  Popossl  Projected  Projected  Projected  Projected  Projected

FY2004/5 FYIOLS/6  FYIOLG/T FYIO0LVE FY2008/9 200830 TI01 20212 I3 I R4S

£ £ E E E £ E £ £ E E
- 10,000 30,300 30,706 41,63F 3T, 637 A0, A0000 400,000 401,000 40,000
12,000 12,000 11,350 11,350 B,450 5350 9,350 B350 5350 9,350 5350
B0 11383 15,453 30,688 45, 68T AE 100 49,719 S0 51079 SOUE3S 45553

- - 3T 35,755 35,755 - - - - - -
- - - 30,000 51,380 20,740 26,473 27815 9,540 9,540 1,540
- - - - - - - - 150 4350
- - 11.500 35,500 50,850 37750 35,000 A0 40,000 40,000 40,000
- 12,537 1353 507 B.OZF T 10020 12350 13,370 13,530 14,450

- - 35,000 49,580 74,580 99,580 54,580 EEEE] - . B

- - - - - 110, 0000 - - - - -
4537 - 350 2] 1,650 L0 |- 3511 1650 3650 5650 A0
- - - 12,000 18,000 10,00 22,004 20,000 10,000 30,000 30,000
E019 - 0,714 35,714 30,714 35,714 17,144 |- 1430 |- 1430 |- 1430 |- 1430
- - 15,500 12,500 18,500 15,500 18,504 18,500 15,500 15,500 15,500
- - - - - - 182,853 | 146743 | 385053 | 444053 | SI7EW0
GLEO 49,552 74,912 E76LD 97,382 116,77 130,608 | 164065 | 186675 | 193890 | 05055
82,349 o5, B5 FEA5TE IETAA0 483,553 375,335 BAH,597  AIEA34  TO4SEE  BAGEED  SOS40E
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Reserves: Year-end Reserve balance: Adequacy Check

Precept
Projected  Proposal  Frojected  Projected  Propected  Projected  Projected
FY 2004/5  FY D06 FY DOAGST PV D0ATSE  FY 200809 2048/0 FLikiily] FLIFA T HXLE rEfa FuiriTe ]
i i i i i i i i i i i
TEAR END BALANCE OF RESERVES
Comenuted sums [ - -] -] -] -] - | ameosa| ge7as | msosa| asagsa]| sazsw
Contimgency resenes [ eumoa]| agssa] 7aow0] sreto]| oramr]| wieym | 13608 deazes | ieeers | aowseo | mwsies
AL 932349 95,252 13\5TI 357440 483,553 375335 548,997 G434  TOMSEE  B4GEE3 96405
Operatiarul Experditure 104534 170975 160,507 18171351 219,365 ITE L 281,340 332610 510 IEES00 402730
Contirgercy as % of Oparational Espanditura - 204 A7 AR% EECS ni% Aok SAFR % Bi% Bi%
Earmarked Reseress with Commated Sum
Trarsfar ELEEES 45310 154557 279,580 386,171 255,550 327,437 317435 WI0S0  IESO0 103450
Fundad by Commuted Sums Transfars - - - - - - 170,847 - IT1AST - ZE0S4T - ITLS4T - 145310
Earnarked Reserss without Comenuted Sum
Trarefer 30546 45,310 164,667 179530 386,171 I 564 156,500 45959 - 57EET - 13407 55140
% of 1tal ougoings end 20% a9% Bak 10E% ai% =5 i -0% -2% 0%
. .
.
Precept Proposal: Projection for future years
Freseat
Projected  Proposal Prog d Proj 1 Proj 1 Prog 4 Proy d
Y B4 FY S FY DOEST  PYOLTSE PY 20084 20320 foreali 02142 W22/ Fore ] To4S
£ £ £ £ £ £ £ £ £ £ £
Tax Base L1200 L2119 225 L1 L3ad 2,40 LEs0 2912 3,062 T 3,262 3412
Precept per Band D Equivalent Householk € 4597 £ 7378 E 135898 E 13200 £ 14085 £ 14357 £ 4660 £ 14837 £ 15226 E 15529 E 15831
Change per household G5, B35 1.5 1% L% 1% LERG L01% Lo 1,955
Change in precept AR RE% 1.1% A5 Bi% 10.3% 1084 73% B 66
Tranalirs b Reserves 53 % o Total IBE
s peeritburn % 165 505 A 5% 35 EFE IEH 3% 5%, 25%]
&l Qutgaings as % of all expendrhure Funded
by pracapt o B n% 65 9T 17 5% 7= 67% B Bl
Baserver Outgoings as % of all ex pendrure
Furched by precept % 13% b % = 3% a3% =% 3 17% 165
Total Cutgoings funded by the precept 107615 195,046 176411 b ] BT AR, 25 AT 534961 563.1% A0, 500 476230
Changn y-o-y B -10r% 15% 1¥% 118 % o % 16% 1%
Changn y-o-y per Band O Hoursehald T -1 1% o] -hi% 1% (% X1 -3}

Page 14 of 14



