
Haddenham Parish Council

Precept setting 2020/1



2019/20 Council Tax Bill – Band D  £36.50 (2017/18 £35.11) per week

Haddenham Parish Council Portion £2.76 (2017/18 £2.71) per week

Council tax calculation

Aylesbury Vale District Council collects council tax on behalf of 5 different authorities.

The Parish Council portion is called the precept and is charged at the amount requested by the parish

2019/20 2018/19 Change

£ £ %

Buckinghamshire County Council 23.77 23.02         3.26%

PCC for Thames Valley 3.97   3.51           13.17%

Aylesbury Vale District 2.96   2.87           3.36%

Haddenham 2.76   2.71           1.93%

Bucks CC Adult care 1.80   1.80           0.00%

Bucks & M K Fire Authority 1.24   1.21           2.98%

36.50 35.11         3.98%



How Haddenham Compares to other parishes 2019-2020

Parish

 2018/9 

Precept 

Band D 

Equivalent 

Tax Base

Band D 

Equivalent 

Tax

 2019/20 

Precept 

Band D 

Equivalent 

Tax Base

Band D 

Equivalent 

Tax

 % Change 

Precept 

% Change 

Band D 

Equivalent 

Tax Base

% Change 

Band D 

Equivalent 

Tax

Aylesbury TC 1,946,410£ 18,652.71 104.35£     2,002,990£ 18,873.05   106.13£     2.9% 1.2% 1.7%

Buckingham Town   813,075£    5,098.03   159.49£     852,777£    5,176.09     164.75£     4.9% 1.5% 3.3%

Buckingham Park 99,566£      851.16      116.98£     109,692£    843.54        130.04£     10.2% -0.9% 11.2%

Charndon 16,000£      125.78      127.21£     16,100£      126.35        127.42£     0.6% 0.5% 0.2%

Chearsley 34,000£      289.38      117.49£     30,000£      287.18        104.46£     -11.8% -0.8% -11.1%

Drayton Parslow 32,620£      273.65      119.20£     33,650£      278.10        121.00£     3.2% 1.6% 1.5%

Haddenham 330,150£    2,344.01   140.85£     357,470£    2,489.83     143.57£     8.3% 6.2% 1.9%

Newton Longville 105,000£    757.43      138.65£     106,470£    752.28        141.53£     1.4% -0.7% 2.1%

Oving 26,750£      231.11      115.75£     27,500£      232.75        118.15£     2.8% 0.7% 2.1%

Waddesdon 102,000£    720.48      141.57£     104,550£    737.51        141.76£     2.5% 2.4% 0.1%

Wendover 292,270£    3,387.81   86.27£       307,920£    3,404.02     90.46£       5.4% 0.5% 4.9%

Winslow Town 209,446£    2,010.46   104.18£     226,820£    1,940.76     116.87£     8.3% -3.5% 12.2%



How Haddenham Compares to other parishes 2019-2020

Precept 2019/20 357,470£   

Exceptional Items

New Burial Ground (£100,000 spread over 5 years) 25,000£      

St Mary's Churchyard Repairs (£100,000 spread over 4+ years) 25,000£      

Overspill car park (£200,000+ and likely to need a PWLB loan) 10,000£      

Replacement of 30+ year old streetlight columns (spread over 15 years) 18,424£      

78,424£     

Precept 2018/9 net of Exceptional Items 279,046£   

Band D Equivalent Tax 112.07£     



Council tax Timeline

AVDC
• Council Tax bill goes out in 2nd week of March
• Bills need to be produced during 1st 2 weeks of March
• Last week of February the council tax is set by AVDC and the system updated
• 2nd week of Feb council tax report is prepared for council
• 1st week of Feb AVDC budget is agreed
• Last week of January deadline for parishes to submit their precept.

Parish Council
• First week of January full PC meeting to agree the budget and set the precept
• December Finance & General Purposes Committee – full review of budgets and 

draft precept.
• October / November committee meetings annual plan prepared and review of 

budgets
• First week of October half year finance reports prepared
• During September the tax base is calculated and the parish notified.



There are 3 elements that need to be taken into consideration

1. Tax base

2. Band D equivalent

3. Previous years precept

Calculation of Tax Base

This is the estimated total net properties subject to council tax charge in the year

It is expressed as an Equivalent Number of Band D properties as follows:
A= 6/9 B=7/9 C=8/9 D=1 E=11/9 F=13/9 G=15/9 H=18/9

e.g if D=£90 then, A=£60, B=£70, C=£80, E=£110 etc.

The valuations are based upon the Valuation List provided by the District Valuation Office. 
An allowance for new homes planned for the coming year to be occupied from April onwards is included on a pro-
rata basis.
Details of the actual number of dwellings in the Parish are broken down over the 9 bandings.
Discounts and Exemptions are then deducted from this figure.
e.g. charity owned houses, homeowner in care or prison, unfit habitation, students, overseas armed forces.
The net number of dwellings is then converted to a Band D equivalent by applying the ratios above.
A collection rate is then applied to this figure, at AVDC this is currently 98.4%.

Precept Calculation



Review of 2019/20
81 budget lines

68 on or within budget yielding a surplus of £19,646

13 are  over

Allotment Lease Rent -£43

Bank charges -£60

Phone/Internet -£100

Tree works -£340

APM -£518

Misc -£640

Business Rates -£768

Maintenance -£1,000

Devolved Services -£2,440

Audit -£1,325

Staff Costs (4 budget lines) -£14,554

Website -£1,162

Street Lighting Maintenance -£2,000

-£24,951

Projected outcome for y/e 31/3/20 -£5,305-

Outsourced maintenance £7,581
Miscellaneous Income (TV shoot) £6,208
Information Technology £4,000
Street Lighting Energy £1,500
Allotment Rent Income £242
Payroll Management £95
Stationery £12
Travel £8



Proposed Precept 2020/21

 Tax Base 

 Precept 

per Band D 

Equivalent 

Household 

 Precept 2019/20   2,489.83  £   357,470  £     143.57 

 Changes 

 Outsourced maintenance  £     23,500 

 Staff costs  £     11,436 

 Devolved Services  £       3,720 

 HPC Major Asset Reserve  £     11,169 

 £     49,825 

 £   407,295 

 Net savings from all other areas  £     14,865 

 Precept for current operations 2019/20   2,665.00  £   392,430  £     147.25 

 Absolute change      175.17         34,960             3.68 

 Percentage change 7.0% 9.8% 2.6%

 Change per week for Band D Equivalent household  £         0.07 

 Precept 



Precept Proposal: Impact on households

2019/20
Proposed 

2020/21

Annual 

change

Weekly 

change

Band @ £79.76 £81.81 £2.04 £0.04

Band A £95.71 £98.17 £2.45 £0.05

Band B £111.67 £114.53 £2.86 £0.06

Band C £127.62 £130.89 £3.27 £0.06

Band D £143.57 £147.25 £3.68 £0.07

Band E £175.47 £179.97 £4.50 £0.09

Band F £207.38 £212.69 £5.32 £0.10

Band G £239.28 £245.42 £6.13 £0.12

Band H £287.14 £294.50 £7.36 £0.14



Reserves: Actual & Anticipated annual charges to precept



Reserves: Other Receipts to Reserves



Reserves: Utilisation of Reserves



Reserves: Inter-reserve transfers



Reserves: Year-end Reserve balance: Actual and Projected



Reserves: Year-end Reserve balance: Adequacy Check



Precept Proposal: Projection for future years



The Fly in the Ointment
Our anticipation of the tax base used the historic relationship between the VALP housing trajectory & the tax 
base – so circa 20 units short of the “simple” calculation (existing + 1.18 x additional raw unit count). 
However AVDC have advised a tax base 201 Band D equivalents short of this



Proposed Precept 2020/21 – currently advised tax base

 Tax Base 

 Precept 

per Band D 

Equivalent 

Household 

 Precept 2019/20   2,489.83  £   357,470  £     143.57 

 Changes 

 Outsourced maintenance  £     23,500 

 Staff costs  £     11,436 

 Devolved Services  £       3,720 

 HPC Major Asset Reserve  £     11,169 

 £     49,825 

 £   407,295 

 Net savings from all other areas  £     40,795 

 Precept for current operations 2019/20   2,489.00  £   366,500  £     147.25 

 Absolute change -       0.83           9,030             3.68 

 Percentage change 0.0% 2.5% 2.6%

 Change per week for Band D Equivalent household  £         0.07 

 Precept 



Solution
To keep the per-household precept at £147.25 we reduce the transfer to reserves by circa £26,000



Solution
Fund the short-term consequences through transfers from commuted sums



Solution
Which leaves us with year-end reserve balances which look like this



Solution
And projected future precepts like this



Why it matters

Despite being in a position to deal with this, unless AVDC can present us with new evidence and/or calculations that there is no
discrepancy between the tax base and the housing trajectory despite the existing evidence to the contrary, we will have to pursue this 

Why?

Because ALL the tax paid by new residents to Haddenham over-and-above that assumed by the tax base will be money ALL 
Haddenham residents will be paying to subsidise the rest of the county.

We have written to the effective CEO, Leader of the Council and Officers directly responsible for this functioning advising that

“it is untenable for the calculation of Haddenham's tax base and the housing trajectory in the draft VALP to be, on the face of it, at odds with one 
another….
…if by the end of business on Monday 6th January 2020 [they] fail to either bring Haddenham's 2020/1 tax base into line with the published draft 
of the VALP Main Modifications consultation version or to satisfy us - by presenting new evidence and/or calculations - that there is no discrepancy 
between the tax base and the housing trajectory despite the existing evidence to the contrary, then the Council [HPC] will consider the option of 
writing to the Inspector to draw the matter to his attention so he can determine whether an adjustment to the published VALP housing trajectory 
is warranted.”


